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Executive Summary

The Neighbourhood Road Safety Initiative (NRSI) is a Government funded project tasked with working in areas of Greater Manchester and Lancashire that have high levels of accidents coupled with social deprivation.  Research has found that children from deprived backgrounds are five times more likely to be killed or seriously injured on our roads than their peers from the least deprived areas.
Engaged by the NRSI, ethical consultancy Koan has undertaken an evaluation of four of the NRSI’s education resources:

· Safe & Sound – aimed at 10-12 year olds

· Salman & Friends – aimed at under 5s

· Time Out – aimed at 12-14 year olds

· Street Moves – aimed at 10-11 year olds attending Crucial Crew events

Interviewing resource designers, children, parents, childminders, teachers and road safety professionals, Koan evaluated all four resources in terms of:

· Design

· Function

· Evidence of learning
Koan found that, overall, agencies engaged by the NRSI to design each resource met their deadlines and found the NRSI briefing and communications process excellent. 

With each resource aimed at different age groups, Koan found that no overall conclusions could be drawn in terms of function. 

Although aimed at 10-12 year old children in Years 6 and 7, results showed that Safe & Sound is a more appropriate resource for 10-11 year olds in Year 6 going through transition from primary to secondary school. Children interviewed in Year 7 felt that Safe & Sound was not grown up enough and aimed at a far younger audience.

Salman & Friends was extremely well received by children, parents, teachers and childminders alike. Its format and characters are appealing to under 5s and the books lend themselves well to group and one-to-one situations. Teachers and childminders were particularly impressed with the cultural and ethnic mix of the resource.

Time Out’s distribution to schools has been slow and therefore evaluation has not been as easy as for other resources. Road Safety Officers have been issued with the resource and have been offered training in using it in classes as well as ‘selling’ Time Out to teachers. Koan found that the lack of distribution to schools and lack of assistance from RSOs hampered the evaluation process.

The NRSI attends Crucial Crew events throughout Greater Manchester and Street Moves was designed to support such events. Due to a variety of different factors, production of the resource was halted and therefore resulted in a non-contribution to the evaluation process.

In conclusion, the evaluation team found that though the NRSI has produced valuable resources for the classroom – two of which have been widely well received by children and teachers – the distribution of these resources to schools through Road Safety Officers has not been tracked or their effectiveness measured by Road Safety Units. Therefore the success of the resources cannot be adequately evaluated based only on limited feedback.
It should be noted that the quotes from interviewees used in this report are not verbatim. They are an interpretation of comments made.

Glossary of Terms
	Term

	Definition

	NRSI
	Neighbourhood Road Safety Initiative

	DfT
	Department for Transport

	GMPA
	Greater Manchester Police Authority

	RSU
	Road Safety Unit

	RSO
	Road Safety Officer

	KS2
	Key Stage 2

	KS3
	Key Stage 3

	IPR
	Intellectual Property Rights

	CMS
	Content Management System


1 Safe & Sound
1.1 Introduction
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Statistical data shows that accidents involving young people increase around the 10-12 years age range. One of the reasons for the higher risk level has been identified as the change from Primary to Secondary School, which brings different travelling patterns and increased travelling.

After a tendering process, the NRSI engaged creative agency StarDotStar to design a resource aimed at 10 to 12 year olds to help young people going through the transition of primary to secondary school with journey planning and raise awareness of dangers on the road.

The NRSI and StarDotStar created Safe & Sound – an animated CD-rom aimed specifically at young people in Year 6 and Year 7, with games, competitions and an associated website.

Koan was brought on board by the NRSI to evaluate Safe & Sound, in terms of design, format, dissemination and usage by schools in Greater Manchester and Lancashire – Bolton, Bury, Rochdale, Manchester, Wigan, Blackpool, Blackburn with Darwen, Salford, Tameside and Oldham.

1.2  Methodology

Koan undertook an evaluation process based on the following criteria:

· Design

· What is the opinion on the CD-rom format? 

· Information and content? 

· Layout of information? 

· Factsheet and lesson plans? 

· Packaging? 

· Website?

· Function

· Is Safe & Sound enjoyable? 

· Is it useable? 

· Is it understandable? 

· Is it accepted? 

· Is it sustainable? 

· Is it appealing?

· Evidence of learning

· Does Safe & Sound teach journey planning? 

· Is it curriculum linked? 

· Is it promoted to teachers and children effectively? 

· Is it valued and used in schools?

Within this criteria, Koan used a combination of qualitative and quantitative data capture and research including the following:

	
	DESIGN
	FUNCTION
	LEARNING

	Interviews
	
	
	

	
	StarDotStar
	(
	
	

	Focus groups
	
	
	

	
	Young People
	
	(
	(

	
	Teachers
	
	(
	(

	
	RSOs
	(
	(
	(

	Meetings with NRSI
	(
	(
	(

	Questionnaires to RSOs
	(
	(
	(


1.3
Results

1.3.1
Design

The Brief

The emphasis on the evaluation for design was to ensure the format of Safe & Sound was appropriate and that the resource contained all relevant information in order to raise awareness of road safety and journey planning to Year 6 and Year 7 pupils.

Koan started the evaluation process by talking to Safe & Sound designers StarDotStar.

StarDotStar’s brief for Safe & Sound was to produce a resource whose aim was:

· To develop the skills necessary for the safe use of the road environment.

· To identify and understand the behaviours and attitudes that has an influence on road safety.
· To develop the decision-making skills which will enable them to make choices and to take responsibility for their own safety and that of others.
· To develop self-esteem and care for other people.
· To develop their knowledge and understanding of the rules that govern the behaviour of road users. 

· To develop their knowledge and understanding of the causes and consequences of road accidents.
· To develop the knowledge, understanding and skills necessary to travel safely in a vehicle, showing consideration for others.
The following elements were to be essential in the production of the resource:

· Have an interactive CD-rom, be also paper based, and include: 

planning a safe journey by various forms of transport

educational materials, linked to the national curriculum which can be printed and/or completed on screen.

essential road safety information aimed at the target audience

information and tasks for target audience

information, ideas and lesson plans for teachers and other educationalists.

· Include a film (animated, real life or both) 10 –15 mins maximum (broadcast quality)

have educational materials, which cover issues within the film.

be humorous and enjoyable, but have a serious message.

cover some if not all of the issues stated in Essential Issues, listed below.

· Have a web based element mirroring the interactive CD-rom (where possible), but have extra elements including:

road Safety Educational based game/games.

links to other useful road safety sites (to be supplied). 

information for parents/carers.

· Have written educational materials linked to the national curriculum, for use when no computer is available (for use in a classroom situation).

· Use a map based interactive journey planner, where the map can be put together by the user to simulate their route to school, shops, friend’s house etc or ideally be GIS based.

· Include information and tasks for parents to help their child travel safely.

· Be useable by the target audience.

· Be useable on school computers.

· Have some information and materials available in other languages related to the Target Group i.e.

· Gujarati

· Punjabi

· Urdu

· Bengali

· Arabic

· Sylheti

· Chinese

· Cantonese

· French

Feedback – Resource Designers
Koan spoke to StarDotStar about their opinions on the following:

· The tender
· The briefing process

· Research

· Additional work

· Overcoming obstacles

· Channels of communication and level of contact with the NRSI

· Timescales

· Learnings and considerations

The brief
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The tender
The tender process was complicated, time consuming and expensive, though StarDotStar got a sense that this was mainly due to the way the procurement structure was set up with the GMPA. 

After receiving an initial email, StarDotStar had to request a copy of the brief – for which they were even required to send a cheque for £25.
StarDotStar was selected to submit a proposal and from there was shortlisted to present ideas, which finally led to the commission.

The whole procurement process cost the agency between £5-10k. With a final revenue on the project of around £75-80k, StarDotStar felt that the cost of procurement was disproportionately large.

The briefing process

Gareth was asked for his thoughts on the briefing process. He commented: ‘The briefing process took much longer than the NRSI had planned or advised. When they had reached decisions at each stage however, we were expected to turn things around with great haste. This isn’t entirely a bad thing, however it meant that we could keep the time spent on each component within respectable bounds.’
He continued: ‘Although we were given feedback during the briefing process, we were given what could be described as ‘solicitors’ answers’, meaning they were too careful to say anything of any use in the interests of keeping the briefing process fair.’
Intellectual property rights was mentioned in the conversation. StarDotStar was required to sign over the IPR for their ideas to the GMPA, even before being commissioned. 

Research

StarDotStar conducted focus groups with parents, children and Road Safety Officers both prior to being commissioned and during the early stages of the design work. This was a required component of the work. The results fed into the creative work, and proved very helpful.

The decision to contact Metz n Trix was taken as a result of suggestions from one of the early focus groups involving Asian mums and their children.

Towards the end of the development of the resource, Blackburn RSO Graham Campbell was involved in testing the resource with a group of children.

Additional work

StarDotStar felt the procurement process made it very difficult to expand the work where natural opportunities might have existed. The projects they wanted to initiate would have contributed to furthering NRSI objectives, but it would not have been easy to commission many of them.

The additional work they did undertake consisted of the following:

· Expanding the number of copies produced from 3,000 to 58,000

· An advertising campaign for buses in Greater Manchester

Overcoming obstacles

The only real obstacle faced by the team could not be overcome as there was no alternative – the issue of StarDotStar handing over the IPR on the pre-commission work to the GMPA.

NB. It should be noted that StarDotStar was made aware of the IPR ownership at the start of the process and therefore knew the situation before they tendered for the work.

Channels of communication and level of contact with the NRSI

StarDotStar operates a system with all clients which is a single point of contact on both the agency and the client side. In the relationship with the NRSI, this was Glyn Henry and Nicola Teece.

The relationship worked very well. Glyn was empowered to make decisions as necessary and the level of contact was excellent. Glyn’s availability was well signposted and he responded well during those periods when he was defined as available.

Timescales

	May 2005
	First heard about the project

	September 2005
	Commissioned

	February 2006
	Original deadline for delivery

	April 2006
	Creatives were delivered following the creation of additional features

	July 2006
	All copies distributed

	September 2006
	Additional work on advertising campaign


The delivery date shifting to July affected the efficacy of the resources as they should have been distributed before the end of term to more Year 6 pupils in primary schools so that the same children could be reached following transition to Year 7 in secondary schools for the focus group evaluation.

Learnings and considerations
· More efficient and cost effective procurement process.

· Evaluation, marketing and longevity should have been considered more at the start of the project.

· What could have been done with the Safe & Sound product and brand was limited both by the IPR issue – making StarDotStar reluctant to invest in its expansion – and by the procurement process.

· Much of the contracts were largely irrelevant and may even have proved legally unstable as a result. 

· The cost of entering into the procurement process and the level of risk means that it’s not easy for smaller companies like StarDotStar.

Focus groups 

In order to ascertain the opinion of the users of Safe & Sound, Koan conducted focus groups with Road Safety Officers, teachers and young people.

Full results from Safe & Sound focus groups with Road Safety Officers can be found in Appendix 1.

Feedback – Road Safety Officers

RSOs were interviewed in Blackpool in November 2006. In attendance were RSOs from Wigan, Blackpool, Liverpool, Blackburn and Bury who were asked a number of questions about Safe & Sound as part of a focus group.


Of the RSOs who had used the resource, the majority felt that a CD-rom was the best format for the resource. However some raised the point that not all children have access to a PC in the home.

The lesson plans also received positive feedback, particularly due to their flexibility. Some RSOs mentioned that the lesson plans were flexible and leant themselves well to being adapted to fit the lesson.

The content and information contained within Safe & Sound received the thumbs up from the RSOs who had seen and used the resource. The animations were singled out for praise as much of the response from children was that they wanted to watch the animations more than once and were very keen to watch the episodes one after the other. One RSO mentioned that the children were very enthusiastic and loved the games. They identified with the characters and understood the road safety message.

Feedback – Young People

It was key to the evaluation process that Koan gain insight from the users of the resource – young people. With Safe & Sound being aimed at the 10-12 year old bracket, it was also important to ensure the team got feedback on design from both Year 6 and Year 7 pupils.

It was chosen to hold focus groups at crucial times in the school term calendar for road safety – summer term for Year 6 and autumn term for Year 7.

Full results from Safe & Sound focus groups with schools can be found in Appendix 1.

Year 6 focus groups

Koan ran focus groups with Year 6 pupils in the following schools:

· Greenhill Primary School in Oldham

· Holy Family Primary School in Oldham
· Holy Rosary Primary School in Oldham

· The Redeemer Primary School in Blackburn


Schools taking part in focus groups were chosen by Road Safety Units in Oldham and Blackburn. Focus groups were organised very soon after the CD-roms were sent out to Road Safety Units and schools so it was deemed more appropriate for the Road Safety Units to choose schools they knew had used Safe & Sound in the classroom. In choosing schools to take part, the evaluation team was also mindful to choose schools from very different backgrounds, areas and with a varied ethnic mix.

Focus groups were held towards the end of the summer term in July 2006 and were attended by both the Koan evaluation team and the RSO who had organised the focus group – in this case Frances Cooke from Oldham and Graham Campbell from Blackburn.
Each focus group contained different amounts of children, depending on the school and the teacher’s ability to organise the focus group independently of lesson time.

Format

Overall, the children liked the look of the CD-rom. 

The majority of children have access to a PC at home so were happy to get a copy they could use at home with their parents and/or siblings. One girl mentioned that her parents only allowed her to watch Safe & Sound at home because it was relating to road safety. The initial concern had been that because it looked like a video game, it was not educational and therefore not allowed.

Children in the focus groups were asked how likely they were to take the CD-rom home to play to their families. On the whole, children were very keen. The interesting part came when the team asked who they would show Safe & Sound to. The general consensus was that older siblings would find Safe & Sound too childish and therefore not be interested. However children were happier to share the resource with their younger brothers and sisters. 

There was a difference of opinion when it came to teenagers depending on ethnic background. Whereas the white children all agreed that their teenager siblings would hate Safe & Sound, Asian children thought teenagers would like Safe & Sound because of Metz n Trix.

NB. It should be noted that this cannot prove conclusive as only a fairly small number of children from an Asian background were interviewed.

Music

The music was an important factor in Safe & Sound. Metz n Trix are urban artists who are particularly well known within the Asian community and on the internet. They were approached by the NRSI in order to bring a young flavour to the resource and to specifically reach an Asian audience.

Overall, the children loved the music in Safe & Sound. However, most children from a white background tended to not have heard of Metz n Trix whereas the Asian children all knew who they were. Infact, the Asian focus group children wanted to see much more of Metz n Trix in Safe & Sound.

Games

Opinions of the games were not consistent throughout the focus groups. Some felt the games were good but the controls were difficult. Others thought the games were boring – one suggestion was to make the games faster and include different levels.


The really engaging part of the focus groups was talking to children about their thoughts for the future of Safe & Sound. Their creativity really shone and their ideas can be found in Appendix 1 – everything ranging from rival DJs and Safe & Sound teaching younger children about road safety to the death of Dad and the adoption of Safe & Sound by sensible parents!

Year 7 focus groups

The next set of focus groups was held with Year 7 pupils in the autumn term.


In the case of Year 7, the process was not as simple as with the Year 6 focus groups for a variety of different reasons:

· The autumn term in secondary schools is notoriously busy, particularly with Year 7s.

· Safe & Sound had not been distributed to secondary schools as widely by Road Safety Units as had originally been envisaged and it was therefore difficult to recruit schools for the focus groups.

· Whereas with the Year 6 focus groups the evaluation team had the assistance of individual Road Safety Officers, the Year 7 focus groups had to be organised at shorter notice and with no concrete set of information. Koan was provided with a list of schools in NRSI areas, with no phone numbers or any indication of when or if Safe & Sound had been used.

· Safe & Sound is perfectly linked to the National Curriculum at Key Stage 2 and Key Stage 3 in terms of Transition. Primary schools take transition to secondary school very seriously and as such welcome the opportunity for children to learn more about road safety.

· The festive period slowed down the process of getting into secondary schools, with schools busy in the run up to Christmas and not as readily available to hold focus groups. 

Full results from Safe & Sound focus groups with schools can be found in Appendix 1.

The evaluation team ran focus groups with Year 7 pupils in the following schools:

· The Albion High School in Salford

· Bury C of E School in Bury

With a relatively small window of time to set up the focus groups, Koan recruited the Salford and Bury schools by making contact from a list provided by the NRSI. The list was not comprehensive and did not contain telephone numbers or whether Safe & Sound had been used. Moreover, the data contained a recipient name to whom the resources had been sent but with not necessarily whether this was the right person or whether they had any intention of using Safe & Sound. This lack of information slowed down the process and confirmed a lack of tracking or relevant data from RSOs.

Focus groups were held towards the end of the autumn term in December 2006. This time the focus groups were only attended by the Koan evaluation team as no RSOs were available to take part. 

When the NRSI ran a training day for RSOs in November 2006, Glyn Henry put out a request to all RSOs for assistance in setting up focus groups with schools they knew had used Safe & Sound. Unfortunately, no RSOs were able to help with focus groups.
The Year 7 focus group process did not run as smoothly as it did for Year 6. The evaluation team ran a successful focus group with pupils at The Albion High School. However, the focus group at Bury C of E was hampered by lack of information and lack of facilities.

The teacher who organised the focus group at the Bury school confirmed that the children she would recruit for the focus group had used Safe & Sound in class. On the day however, none of the children had seen Safe & Sound. The Koan evaluator had brought a spare copy of the CD-rom but again, efforts were hampered by a lack of computer facilities. Of the computers that did work in the library, none would give access to Safe & Sound due to protection locks installed on the computers for safety. The focus group resulted in a general discussion on road safety, with no real input into the evaluation of the resource.

Another school was approached to run a focus group, Radcliffe Riverside West School in Manchester. Unfortunately the teacher was unable to organise a focus group before the Christmas break so offered instead to fill in questionnaires about the resource after she used Safe & Sound with her class of Year 7s. The questionnaires were sent out in plenty of time and with full approval from the teacher that they would be returned before 20th December 2006. As at early January, the completed questionnaires had still not been received.

Format

Of the Year 7 children interviewed, the majority liked the look of the CD-rom. As not all of the children in the focus group had received their own copy of Safe & Sound, it was difficult to decipher whether they would enjoy playing with the resource at home. 

Even though they liked the animations and thought the characters were funny, the children found Safe & Sound too kiddish.


This focus group of children had a majority with access to computers at home. However, it was suggested by one girl who does not have a PC at home that Safe & Sound should be in a DVD format.

Music

As far as the music was concerned, Year 7 pupils were not as enthusiastic as those in Year 6. Not one of the children had heard of Metz n Trix.

Games

As most of the children in the group had not yet received their own copy of Safe & Sound, there was not much feedback on the games. 


As with the Year 6s, this group of Year 7s had some really interesting feedback in terms of what resources should include and what they should be made up of. On the whole, the group agreed that they would like to see something based on true stories, more realistic and using human actors rather than cartoons.

NB. It should be noted that Year feedback on all aspects of Safe & Sound have only come from one small class and therefore cannot be conclusive.

Feedback – Website

As part of the development of Safe & Sound, StarDotStar and the NRSI also produced a website – www.safeandsound.org
The website has a feedback mechanism from which both StarDotStar and the NRSI can obtain feedback and opinions about the site and Safe & Sound as a resource.

The feedback is uncensored when it is received so for the purposes of this report, Koan has excluded incoherent and offensive comments.
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Feedback – Teachers

As well as obtaining feedback from young people, it was imperative for Koan to evaluate Safe & Sound’s design through the eyes of those who deliver the resource – teachers.

Most teachers only gave approximately 10-15 minutes of their time at the end of each focus group. The questionnaire used as a base for discussions was therefore fairly simple and concise in order to garner the most useful information from teachers.

Full results from Safe & Sound focus groups with teachers can be found in Appendix 1. 

KEY FINDINGS
	
	  Agree


	Disagree
	Not Sure

	The CD Rom is easy to use


	 ((((
	
	

	The class enjoyed the lesson


	 ((((
	
	

	The class understood the road safety learning 
points


	 ((((
	
	

	The children were keen to watch the animations 

more than once


	 ((((
	
	

	The CD Rom is compatible with school equipment


	    ((
	    ((
	

	The lesson plans met their stated objectives


	 ((((
	
	

	The lesson plans were pitched at the right level 
of ability


	 ((((
	
	


Year 6 focus groups

All teachers had a Safe & Sound lesson delivered for them by a Road Safety Officer. Further to the lessons, the majority of teachers confirmed that they were keen to use the resource again. Indeed some already had by the time the evaluation team spoke to them.

As part of the interviews with teachers, the evaluation team asked for feedback and a rating of lesson plans, animations, games and road safety relevance. 

Rating the contents of Safe & Sound between 1 (useless) and 10 (excellent), the results are as follows:
	
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10

	Lesson plans
	
	
	
	
	
	
	(
	
	(
	((

	Animations
	
	
	
	
	
	
	(
	(
	
	((

	Games
	
	
	
	
	
	
	
	(
	(
	((

	Road safety relevance
	
	
	
	
	
	
	
	
	((
	((


The final part of the interviews with teachers asked for agreement or disagreement on statements about Safe & Sound. The results are as follows:
	
	  Agree


	Disagree
	Not Sure

	The CD Rom is easy to use


	 ((((
	
	


On animations, one teacher commented: ‘Drag and drop clips need to be more child friendly. They can be quite misleading. They’re very basic – the bus looks like a train. The pictures need to be clearer and made to look relevant.’
Year 7 focus groups

The Year 7 teacher in Salford provided a different set of feedback. This time, no Road Safety Officer came into the school to deliver the resource and the CDs were sent in the post. 

The teacher interviewed hadn’t herself used the resource but has distributed it to all Year 7 teachers. Her Year 8 colleagues have also requested copies of the resource to use in form time, which they all felt was ideal for Safe & Sound’s format. It should be noted that this teacher’s feedback is mostly based on colleagues’ opinions of Safe & Sound.

NB. It should be noted that although Year 7 pupils felt that Safe & Sound was childish, Year 8 teachers are still keen to use the resource, showing a marked discrepancy in teacher/pupil opinion.
Overall, teachers felt that Safe & Sound was a good resource but perhaps a little young for the audience of Year 7s. They are pleased with the availability of a CD for every child and welcome the fact that, although children in secondary school are fairly well aware of road safety, Safe & Sound provides an opportunity for children to get involved in class discussions.

1.3.2
Function

When looking at the function of Safe & Sound, it was important to look the resource’s durability, entertainment factor and appropriateness.
Feedback – Road Safety Officers

Koan began the evaluation process by sending out a questionnaire to Road Safety Officers about Safe & Sound. No feedback was received. 

NB. It should be noted that the questionnaire was sent out prior in mid 2006 and as such, not many RSOs would have had the opportunity to use Safe & Sound at that time.

RSOs were then interviewed as part of a focus group in Blackpool on their thoughts on the enjoyment factor of Safe & Sound as well as its sustainability in the classroom.


Liverpool RSOs were quick to point out that this did not impair the potential learning but it did make the resource less appealing to their target audience.

Koan also spoke to RSOs about the feedback on Safe & Sound from Year 6s and Year 7s. The general consensus was that the resource was much more appropriate for Year 6 pupils in primary school (aged 10 to 11) than for Year 7 pupils in secondary school (aged 11 to 12). 

At Year 6, children are attentive and the older year group in the school. They are also heading for transition into secondary school therefore the topic of road safety is much more relevant, particularly towards the end of the summer term.

At Year 7, children have become more grown up because they are the youngest year group in the school and having to mix with older children on a daily basis. Secondary school life is also very different. Instead of staying in a classroom all day long, children have to move from class to class. There are also changes in terms of transport. At primary school, the majority are brought to and from school by their parents. At secondary school, they begin to use public transport on a much more regular basis. All these factors add to the reluctance for Year 7s to engage with Safe & Sound in the same way they would have in Year 6. 


Feedback – Young People

The characters of Safe & Sound were particularly appealing to the 10 and 11 year olds in primary school. Mostly, they thought Safe & Sound as characters were funny and engaging. 

On the whole, girls tended to like Safe and boys preferred Sound. 
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As a character, Dad was seen as silly and the children understood the intended role reversal where Safe and Sound are the ones teaching their father to be safe on the roads. One 10 year old commented: ‘It’s like they’ve swapped roles – Safe and Sound are showing their dad what to do when it should be the other way around.’

The characters of Safe & Sound were not as appealing to the older age group in Year 7. The 11 and 12 year olds from Salford found the characters childish. They liked the cartoons and the music but felt Safe & Sound were aimed at a younger audience. One 12 year old boy said: ‘‘This is aimed at younger children, it should have older kids in our version.’ 
Having an older children’s version was something that was mentioned a few times in the focus groups. The children understood Safe & Sound and the road safety elements of the resource, but they were looking for something more grown up and gritty.

Feedback – Website

One the whole, emails sent to the Safe & Sound website were about the look and feel of the website. However some children emailed in with their thoughts on the resource and what they liked about it. 


Feedback – Teachers

Teachers were also interviewed about their thoughts on Safe & Sound’s functionality.

	
	  Agree
	Disagree
	Not Sure

	The class enjoyed the lesson


	 ((((
	
	

	The children were keen to watch the animations 

more than once


	 ((((
	
	

	The CD Rom is compatible with school equipment


	    ((
	    ((
	


Overall, most teachers were happy with the CD-rom format in terms of compatibility. However feedback from two teachers came back that the CD-rom was not the most appropriate medium to use in their school. One teacher from Oldham felt that because the school uses mainly Macs, Safe & Sound should be available online or available to be uploaded to their intranet so that all teachers in the school have access to it.

As far as enjoyment and appeal of Safe & Sound, the majority of teachers felt their classes had really engaged with the resource.
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1.3.3
Evidence of Learning
Objectives and road safety relevance

Both teachers and children taking part in focus groups agreed that the road safety messages in Safe & Sound were very clear. 

One 10 year old said: ‘Normally with this sort of stuff, it’s really boring. But this is really good.’ Another added: ‘It’s teaching us how to be safe on the roads but it’s not boring.’
In all cases, teachers felt their classes had absolutely understood the road safety messages and relevance to being safe on the roads.
Teachers agreed that Safe & Sound is a more interactive way of teaching road safety and they welcomed the fact that a CD was available for each child. 

It was important to ascertain from the interviews the degree to which Safe & Sound had given children a better understanding of road safety. Most Year 6 teachers felt that their pupils already had a good understanding but that Safe & Sound provided grounds for discussion on road safety. Year 7 classes were slightly different with knowledge about road safety already high when they watched Safe & Sound for the first time.

Teachers responded to questions on evidence of learning as follows:

	
	   Agree
	Disagree
	Not Sure

	The class understood the road safety learning 
points


	   ((((
	
	

	The lesson plans met their stated objectives


	   ((((
	
	

	The lesson plans were pitched at the right level 
of ability


	   ((((
	
	


Journey planning

Journey planning was always a key element of Safe & Sound. With the target audience for Safe & Sound of 10-12 year olds involved in the transition from primary to secondary school, one of the resource’s aims was to ensure children had thought about journey planning and back up plans.

Children at Year 7 felt they already knew about journey planning. This may have a lot to do with the fact that the focus group took place in December – three months into the autumn term and therefore a time when Year 7s have gotten used to travelling on their own, travelling on public transport and on longer journeys.

Children at Year 6 learned a lot from the journey planning lesson. One teacher in Oldham commented that she felt journey planning was crucial to transition and spent a lot of time on the subject in her lesson. The focus group in Blackburn was held straight after a lesson on journey planning delivered by RSO Graham Campbell. Children in that class learned a lot about journey planning and making sure they had a back up plan.

Year 6 focus groups also asked children whether their parents had done a ‘dry run’ with them to their new school. A very interesting aspect of this part of the focus groups was that most parents had shown their children how to get to school, but very few had considered their children’s return journeys.

Year 6 teachers were also asked about their pupils’ understanding of journey planning. They unanimously agreed that their understanding had increased, and infact felt that Safe & Sound could have included more about journey planning in its animations. 

Teachers confirmed that in every class involved in focus groups at Year 6, children knew more about journey planning than they had before they’d seen Safe & Sound.
Journey planning on the whole had mixed reviews. 


NB. It should be noted that many teachers and Road Safety Officers felt that the flexibility and adaptability of the lesson plans were a positive aspect of Safe & Sound. However this could go against the ease of teaching journey planning as RSOs and teachers do not necessarily have to follow that particular lesson and therefore the children could end up missing the more obvious journey planning point of the resource.

Curriculum links

Links to the curriculum is very important to teachers and it was imperative that their opinions be sought with regards to Safe & Sound’s relevance to the curriculum at KS2 and KS3. 

All teachers interviewed felt that Safe & Sound fitted well within the curriculum. Two schools mentioned the fact that Safe & Sound is an ideal resource for teaching Year 6 pupils about transition from primary to secondary school. 

Equally, all teachers interviewed were keen on receiving more information on Safe & Sound’s links to the curriculum.

RSO Training

Understanding the curriculum and how Safe & Sound fits into it are not just areas of interest for teachers. The NRSI was keen for Road Safety Officers to gain a better understanding of the curriculum in order to introduce Safe & Sound to schools and secure usage of the resource.

As part of the evaluation work, the NRSI asked Koan to run a workshop with Road Safety Officers on the curriculum and Safe & Sound. The workshop took place in May 2006 and was attended by six Road Safety Officers from Oldham and Manchester.
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The workshop provided guidance and a training manual on the following:

· Every Child Matters

· Key stage 2

· Cross curricular themes

· Citizenship & PHSE

· Transition from KS2 to KS3

· Key stage 3

· Citizenship & PHSE

· Other subject opportunities
Copies of both documents can be found in Appendix 1.

Promotion to teachers and children
As part of the evaluation process, Koan also drafted a letter and crib sheet for local authorities. As Safe & Sound was to be distributed to local authorities as well as Road Safety Units and schools, the NRSI felt it was important to give local authorities information on Safe & Sound as a resource. Koan also drafted crib sheet checklist with the advantages of using Safe & Sound as well as its links with the curriculum and an insight into working with schools more effectively.

The communication to local authorities can be found in Appendix 1.

Value and usage in schools

From the focus group results, the general consensus seems to be that Safe & Sound is a valued resource. A lot of teachers commented on how different Safe & Sound was in comparison to usual road safety resources. In the past, road safety resources have been video based and always delivered by a Road Safety Officer. 

The opinion of Safe & Sound is that the more interactive way of delivering road safety is a better way of teaching children. One teacher commented on the need for more interactivity in the classroom with children now being taught with a variety of different methods.

The majority of children interviewed said they would use the CD at home, with a high percentage keen to show it to parents and siblings. Variance seems to be between year groups. 

Year 6s in primary school really enjoyed Safe & Sound and are happy to watch the animations more than once. They like the music, characters and storyline.

Year 7s in secondary school like Safe & Sound but are not as enthusiastic about the resource. Their overall feeling is that Safe & Sound should be made into a resource aimed at older children – perhaps something grittier and based on real life characters.

It is difficult to ascertain whether schools will continue to use Safe & Sound as Road Safety Units have not provided the NRSI with the data necessary to evaluate. When the evaluation team was trying to make contact with Year 7 teachers to organise focus groups, the only available data was a list of school names, addresses and contacts. As the team made its way through the list, it was apparent that the list was not comprehensive or accurate which means that Safe & Sound CDs were sent out to schools without ever knowing if the package was received or used by the recipient.

This not only proved problematic for the evaluation team, it also makes evaluating the effectiveness of the dissemination and usage of Safe & Sound difficult.

2 Salman & Friends

2.1 Introduction
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Evidence suggests that the areas targeted by the NRSI encompass a high number of infant casualties that are coupled with social deprivation.

The road safety issues to be addressed by an under 5s resource relate to: 

· Parental supervision

· Parents’ knowledge of their child’s road environment understanding

· Safe behaviours to encourage in their children

· Explaining how to use the road to their child.

D2 Design was engaged by the NRSI to develop a resource that was age applicable to under 5s in an early years educational context, and that addressed the road safety issues as outlined. Together the NRSI and D2 Design produced Salman & Friends, a combination of book and CD resources.
2.2 Methodology

Koan undertook an evaluation process based on the following criteria:

· Design

· What is the opinion on the book and audio CD format? 

· Information and content? 

· Layout of information? 

· Packaging? 

· Website?

· Function

· Is Salman & Friends enjoyable? 

· Is it useable? 

· Is it understandable? 

· Is it accepted? 

· Is it sustainable? 

· Is it appealing?

· Evidence of learning

· Does Salman & Friends address the key road safety issues in the brief? 

· Is it promoted to early years professionals effectively? 

· Is it valued and used by those professionals?

Within these criteria, Koan used a combination of qualitative and quantitative data capture and research including the following:

	
	DESIGN
	FUNCTION
	LEARNING

	Interviews
	
	
	

	
	D2 Design
	(
	
	

	Focus groups
	
	
	

	
	Under 5s
	
	
	(

	
	Childminders & Parents
	
	(
	(

	
	RSOs
	
	(
	(

	Meeting NRSI
	(
	(
	(

	Questionnaire
	(
	(
	(


2.3
Results
2.3.1    Design

The evaluation of Salman & Friends focused on the key road safety issues established in the brief around parental responsibility for developing road safety awareness in their under 5s. The resource would reach these children directly although it is clear that parents are also key targets.

Koan started the evaluation process by talking to Salman & Friends designers D2 Design.

Andrea Bergin and Graham Mallinson began working on Salman & Friends for the NRSI in 2005.
The Brief

The brief for D2 Design was to undertake the following work in the development of Salman & Friends:

1.  Hold focus groups – group to be involved as much as possible in the design of road safety books for under 5s.

2. Produce a series of four road safety themed books for under 5s to fit with safe behaviours taught on a pedestrian training scheme.

3.   Design a set of characters for these books.   

The focus groups were outlined as a key element as the NRSI was very keen to encourage the designers to develop the resources in close partnership with the target audience.

The following elements were to be essential in the production of the resource:

· Publish a series of books containing

· Road safety themed story books  

· Picture illustrations

· A5 size in colour 

· Up to 16 pages

· Gloss cover

· Content for book 1

· Text pre-written by a community group

· Requires illustrations to accompany the text

· Requires final design and publishing

· Content for books 2-4

· Work with community groups to devise book content

· Design and publish books 2-4. 

Feedback – Resource Designers
Koan spoke to D2 Design about their opinions on the following:

· The brief and briefing process

· Research

· Additional work

· Overcoming obstacles

· Channels of communication and level of contact with NRSI

· Timescales

· Considerations

The brief and briefing process

The brief was found to be clear and straightforward for D2 Design, an agency used to producing online resources for the target age group. They kept to the original brief closely and the only major change from the NRSI was to increase the quantity of completed resources required from 4,000 to 6,000.

Research

The designers worked in partnership with Sure Start in Blackpool upon the request of the NRSI. The production of the resources was highly influenced by the women at Sure Start – again as directed by the NRSI.

Additional work

Additional work was generated in terms of the increased number of completed resources requested. There was no additional work for D2 in terms of amending the resource or design.
Overcoming obstacles

The only major hurdle identified was in finding an Urdu speaker to record the additional language track for the audio CD. The original budget did not take into account the fact that Urdu-speaking voice over artists are rare and therefore expensive. 

This obstacle was overcome by using some of the people from the from the original research group to record the track. Although this meant that the recordings took longer than planned, it increased the benefits of participation on the part of the group.

Channels of communication and level of contact with NRSI

The key NRSI contacts Glyn Henry and Julie Woodhouse were found to be very approachable by this design agency. Through these contacts, D2 was always able to find the answers to queries and additional support required.

The overall level of contact was high initially and then reduced as work got underway and key decisions had been reached.

Timescales

The deadline for the work was changed in agreement with the NRSI. This was a great help to D2 Design, who would not have been able to make the first deadline easily.

The project was originally supposed to take 12 months, but the project timescales were extended to 18 months by the NRSI. Although this did help D2 Design to increase the quality of the finished product, all of the resources would have been delivered on time had the timescale remained at 12 months.

Considerations

The research stage involved obtaining feedback from parents and early years professionals. They did not fully understand the design process and this affected their ability to give feedback in a constructive way. It is felt that their feedback may have been more valuable if they had been given more of an insight into the process.

A learning from this may be therefore that research participants are briefed on the purpose and timing of the feedback they are being asked to provide.
NB. It should be noted that further to clarification from the NRSI, changes to design came from the NRSI and not from the research participants. The process was actually time consuming because the D2 designer was drawing characters freehand and therefore changes took longer to implement. D2 did not advise the NRSI of this until several changes had been made.

In order to ascertain the opinion of the users of Salman & Friends, Koan also conducted focus groups with RSOs, teachers and young people.

Full results from Salman & Friends focus groups with RSOs can be found in Appendix 2.
Feedback – Road Safety Officers


RSOs found Salman & Friends to be a great format for the target audience. RSOs reported that they were keen to find ways that make it easier to book appointments when they can go into schools and Early Years Centres to deliver road safety sessions. The way the resource was designed provided them with an attractive method of achieving this. 
	Angela, an RSO in Staffordshire, said:
“It’s really good to have something new to take into school. If we keep using the old resources and have nothing new, we tend to lose the school.”


The RSOs canvassed during the evaluation reported feedback from childminders that mirrored the feedback obtained directly from the same group. This was feedback that overwhelmingly endorsed the product, particularly as there was widely found to be ‘no other resource like it’ to teach road safety to the under 5s. 
When distributing and using the resource, RSOs also found that it was useful in terms of reaching parents who have a low reading ability. This is particularly helpful when considering the communities amongst the target audience for whom English is not the first language.
	An RSO from the North West speaking in Blackpool, said:
“It’s good to consider that some parents don’t read as well as some others. The books are really comfortable to read, and especially so with parents with a low reading ability.”


Salman & Friends was referred to as an ‘inclusive’ resource by a number of RSOs on the grounds that the characters represented different situations which could open up discussions additional to the road safety messages, which were the main aim. In particular the use of Salman as a main character from a minority ethnic background, and the inclusion of twins were cited.

RSOs commented that children love the characters in Salman & Friends and that they were similar to characters found in contemporary children’s TV programmes also designed for the target age group. 

The resource was found to be well received by RSOs. It gives them a good way of accessing schools, is age appropriate and allows them to extend their educational activity to childminders.

	Angela, an RSO in Staffordshire, said:
“I really like Salman & Friends, it’s a great resource. The road safety day was a great way to use Salman & Friends to reinforce road safety messages.”
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Photograph taken at Road Safety Day in Hanley, Stoke-on-Trent on 25 October 2006
Please rate the quality of Salman & Friends in each of these areas, with 10 as highest.

	(plot by responses)
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10

	Storybooks
	
	
	
	
	
	
	
	(
	
	(

	Audio CD
	
	
	
	
	
	
	
	(
	
	

	Packaging
	
	
	
	
	
	
	
	
	(
	(

	Website
	
	
	
	
	
	
	
	(
	(
	


NB. Though not directly relevant to the evaluation of the design of Salman & Friends, it should be noted that there are concerns from some RSOs that there are no checks on the work that they do. Whilst most suggest that they do a good job of distributing resources and following up their work, this is not externally verified.

Overall opinion…
	(plot by responses)
	Agree
	Disagree
	Not Sure

	It is designed appropriately for 2 – 4 year olds
	(
	
	

	Storybooks and audio CD are the best format
	(
	
	

	The website was useful
	(
	
	

	Web games are a good way of making the resource popular with children
	(
	
	


Feedback – Children under 5 and teachers


Full results from Salman & Friends focus groups with under 5s and teachers can be found in Appendix 2.

From primary research, the strongest feedback from the children using Salman & Friends related to the characters. Almost all of the children participating in the evaluation commented that they liked the characters or agreed with statements indicating this fact. The evaluation also found that the children could identify with the characters with some making reference to their own friends as being ‘like’ one character or another.
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The stories were adopted by the children evaluated as would other story books that did not relate to road safety. For some of the children sampled at the Hanley road safety event, the books had become an obligatory part of the bedtime routine.

Children in focus groups also pointed to the colours chosen in the resource as one of the best things about it. The palette chosen seems therefore to be endorsed for visual materials targeted at this age group.

The green cross code mantra of ‘stop, look and listen’ was reinforced by Salman & Friends through the songs that comprised a key part of the resource. During a focus group in Salford with the target age group, the young participants were able to recount the song relating to this mantra demonstrating impact and retention of the message.
Through the class teacher and parent feedback, the evaluation team garnered the following feedback:

	(plot by responses)
	Agree
	Disagree
	Not Sure

	It is designed appropriately for 2 - 4 year olds
	(
	
	

	Storybooks and audio CD are the best format
	(
	
	

	The website was useful 
	
	
	(

	Web games were a good way of making the resource popular with children
	
	
	(


Enthusiasm for the resource was witnessed directly by the evaluation team amongst under 5s when attending the Road Safety Event in Hanley in October 2006. The children demonstrated not only a natural interest in the resource, but were also able to recount songs and stories from within it. This is particularly true of the ‘stop, loo and listen’ song.

	Observation from focus group at St. Phillips School in Salford

“The children loved all the characters though Charlie seems to have the lead.”


NB. It should be noted that obtaining feedback from under 5s is not as easy as with older age groups. Focus groups have to be very contained and strongly led by a teacher, parent or childminder. This may infact have some influence on feedback received.

Feedback – Childminders & Parents
Koan interviewed numerous parents and childminders during a special road safety day at the Hope Centre in Stoke-on-Trent. Full results from Salman & Friends focus groups with childminders and parents can be found in Appendix 2.

The children upon whom the interview questions were based were present and were able to make comment and illustrate the points being made by their parents/childminders.

The resource is being used several times each week by the childminders who took part in the evaluation.

There was a strong identification for children with the characters in Salman & Friends. The road safety scenarios chosen were very appropriate to the age group. They involved driveways and guardian-child interactions that were linked to the key road safety issues as outlined earlier. This point was fed back without prompting from childminders.
Among the most positive praise from users of the resource was the feedback on how it promoted multiculturalism. The positive depiction of other races was highlighted by many of the people interviewed. Not only was this helpful in terms of broadening the understanding of children within their care, but childminders felt that it was something they felt they should be doing, and in some cases may help them with Ofsted inspections.

Feedback – Early Years Professional and Teacher
Koan spoke to an early years co-ordinator at the Hope Centre in Stoke on Trent, and a nursery school teacher at St. Phillips School in Salford. Full results from Salman & Friends focus groups with the early years co-ordinator and teacher can be found in Appendix 2.

The early years co-ordinator interviewed was very pleased with Salman & Friends. The centre where she worked was inspired to run a road safety day, and created their own supporting resources in the form of a song book which was distributed to parents.

The comments of childminders were echoed in that she believed the resource helped with the children’s reading and that promoting the understanding of people of different ethnic origin was helpful.

Teacher Miss Roberts enjoyed using the resource with her class and suggested a big book format to make it easier to read the story to groups of children.
2.3.2
Function

Feedback – Road Safety Officers

The first point of note in terms of feedback from RSOs on the function of Salman & Friends is that a minority of the ones we surveyed had used the resource directly themselves, although they expressed a high opinion of the quality of the resource. They had distributed to centres and childminders to use themselves, and had received positive feedback.
Full results from Salman & Friends focus groups with Road Safety Officers can be found in Appendix 2.

Overall opinion…
	(plot by responses)
	Agree
	Disagree
	Not Sure

	The resource is easy to use in a pre-school situation
	(
	
	

	The resource is easy to use in a 1:1 situation
	(
	
	

	The children looked at the books more than once
	(
	
	

	The interactivity of the resource makes it more enjoyable to teach road safety
	(
	
	

	The professionals valued the links for parents/educators and the road safety objectives 
	(
	
	


The RSOs were keen that new resources like Salman & Friends should be produced more regularly. This area of feedback suggests that the RSO is typically still engaged in delivering the resources directly rather than acting to encourage their usage by teachers and early years professionals.
NB. It should be noted that as opposed to the other resources being evaluated, Salman & Friends is not a resource to be delivered by RSOs in the classroom. It is a resource to be ‘sold in’ to schools and delivered by teachers, early years co-ordinators and childminders.

RSOs felt that Salman & Friends was of a calibre that vastly improved the distribution and uptake of the resource.

	From RSO day in Blackpool Town Hall 23 November 2006

“The resource delivers itself – we needed very little interaction with the children groups in order for it to be taken up. We have experienced increased requests for copies of the resource since its initial distribution.”
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Feedback – Childminders & Parents
Although there was little specific testing of individual road safety principles, childminders and parents of children using the resource reported a greater understanding of road safety principles as a result.
The format of the resource was overwhelmingly endorsed with childminders and parents appreciating the way that the books can work as a stand-alone. This meant that children could take the books independently following parent / childminder led activity. There was only one participant who suggested that the resource should be provided in a completely different format:

	Childminder in Hanley:
“We used the book. To be honest, I think the kids’d get bored listening to the CD only. I think it would be better as a DVD. It would get their attention and we’d have a choice as to what we listen to.”


Functionally the books were praised as they enabled parents and childminders to achieve other learning aims with the children in their care. This is particularly true in terms of the development of reading ability.

	Childminder to seven children in Hanley:
“The language is similar to school books. With my 5 ½ year old learning to read, the resource is really helpful.”


The resource was functionally strong for the kinds of mixed-age group scenario that childminders are regularly faced with. This is evidenced from interviews with childminders that point to older children up to age 12 using the resource with under 5s in the same care. 

Feedback – Early Years Co-ordinator and Teacher
In addition to endorsement of the resource, an early years co-ordinator made a suggestion that stands out as a useful recommendation for future development of the resource itself:
	Early Years Coordinator:
“‘Big Books’ are often used in the classroom to facilitate reading sessions. They are large versions of books used with groups of young children, usually with the teacher sitting at the front showing the book as the group reads together. Salman & Friends would work particularly well within this format.”
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	(plot by responses)
	Agree
	Disagree
	Not Sure

	The resource is easy to use in a pre-school situation
	(
	
	

	The resource is easy to use in a 1:1 situation
	(
	
	

	The children looked at the books more than once
	(
	
	

	The interactivity of the resource makes it more enjoyable to teach road safety
	
	
	(

	The professionals valued the links for parents/educators and the road safety objectives 
	
	
	(


2.3.3
Evidence of Learning
Feedback – Road Safety Officers
	From RSO day in Blackpool Town Hall:
“I found the resource very appropriate for the age range. Though I thought it was also appropriate for older age groups because they tend to like reading stories like that to their younger siblings.”


Indeed there is evidence to suggest that far from excluding older children, Salman & Friends has been adopted by older children and their teachers.

	From an RSO from Liverpool:
“In Liverpool, the primary schools – ages 5 and upwards – have been using the website as the main way of accessing the resource and then ordering the books as a result.”


RSOs commented on fact that learning scenarios within Salman & Friends were particularly relevant to the road safety issues faced by the target audience. This relates well to one of the original aims in the brief of ensuring that the messages reach parents and care-givers in order to change their behaviour as well as reaching the child directly.
	From a Liverpool-based RSO day in Blackpool Town Hall 23 November 2006

“We have a lot of driveways in Liverpool in the areas where we work and so the content relating to safety close to the home was very relevant to us.”


Please rate the quality of Salman & Friends in each of these areas, with 10 as highest.

	(plot by responses)
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10

	Road safety relevance
	
	
	
	
	
	
	
	
	(
	(


Overall opinion of RSOs in terms of learning…
	(plot by responses)
	Agree
	Disagree
	Not Sure

	The children enjoyed the lesson
	(
	
	

	The children understood the road safety learning points
	(
	
	


Feedback – Childminders & Parents
A key element requested of this evaluation was to examine the age-appropriateness of Salman & Friends. The evidence gathered suggests that the resource worked very well with the target age group, but that other age groups were also engaged by them – often in support of younger relatives.

	From interview with a childminder in Hanley:
“I have used the books with a 2 year old (girl), a 3 year old (boy), a 5 year old girl, a 6 year old girl 6 and a 12 year old girl. And I plan to use the book and CD at the play group. I think it’s appropriate for all ages. The 12 year old girl I look after already knew about road safety but she enjoys reading it to the younger children.”


There was a view expressed by a single childminder that lessons around looking left and right should have been included as an elementary concept.

	From a childminder at Hanley:
“I think there should still be something about looking left and right. It’s the first thing we teach our children about road safety and it would reinforce the basic message.”


There was very positive feedback on the use of songs written to familiar tunes. In one instance a boy had memorised the road safety words to a song in Salman & Friends, and then recalled them when hearing the same familiar tune being used on a TV advertisement. 
	From Road Safety event in Hanley:
‘Whenever this advert comes on the telly, he sings along. But it isn’t the words on the advert it’s the ones from Salman & Friends – to Stop, Look and Listen!’


The only point of constructive feedback obtained from the childminders evaluation was that teaching the lesson of looking right and left should have featured more prominently in the resource. This was deemed to be the first basic point of learning to be safe of the roads and therefore should feature most prominently.
Feedback – Early Years Co-ordinator and Teacher
Our research of Early Years co-ordinators provided a point, which although fairly obvious,  should be restated. The road safety points in the resource are not fully understood by the youngest children in their groups. Below age 4 however, we must question whether the majority of children could be expected to understand and learn any such information.

	Observation from focus group at St. Phillips School in Salford:
“Most of the children understood the road safety points – perhaps with the exception of the younger ones.”


	(plot by responses)
	Agree
	Disagree
	Not Sure

	The children enjoyed the lesson
	(
	
	

	The children understood the road safety learning points
	(
	
	


The words and messages of the resource certainly made an impact in terms of recital on the children, but it has not been possible to prove a connection between the remembering of words and changed behaviour. Such a finding would be beyond the scope of this work.
	Observation from focus group at St. Phillips School in Salford:
Miss Roberts also commented that the children learned about ‘stop, look, listen’ and still remember aspects of the stories where stopping to look and listen is the focus. At the focus group, every child remembered ‘stop, look, listen’.


3 Time Out

3.1 Introduction
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Time Out was commissioned as part of the suite of resources NRSI developed in order to tackle the national road safety targets specifically in deprived wards and amongst those groups were accident rates are highest.

The target audience is at the peak age for accidents in the wards targeted by NRSI: from 12-14. Amongst the key aims of the resource, safe road using skills, the consequences of risk, the benefits of light coloured clothing and the understanding of riskier behaviours rank highly.

Libra Television and StarDotStar originally considered this brief together in combination with the brief for Safe & Sound. It was then realised that the projects should be separated into two projects. Libra Television was engaged by the NRSI to develop a resource that addressed the key road safety issues in a high quality way that would reach a discerning audience of early teens.

3.2 Methodology

Koan undertook an evaluation process based on the following criteria:

· Design

· What is the opinion on the DVD format?

· The style of the video? 

· Information and content? 

· Layout of information? 

· Packaging? 

· Website?

· Function

· Is Time Out enjoyable? 

· Is it useable? 

· Is it understandable? 

· Is it accepted? 

· Is it sustainable? 

· Is it appealing?

· Evidence of learning

· Does Time Out address the key road safety issues in the brief? 

· Is it promoted to teachers professionals effectively? 

· Is it promoted to young people in the target age group effectively?

· Is it valued and used by those groups?

Within these criteria, Koan used a combination of qualitative and quantitative data capture and research including the following:

	
	DESIGN
	FUNCTION
	LEARNING

	Content
	(
	(
	

	Interviews
	
	
	

	
	Libra Television
	(
	
	

	Focus groups
	
	
	

	
	RSOs
	
	(
	(

	Meeting NRSI
	(
	(
	(

	Questionnaire
	(
	(
	(


It was originally intended that focus groups would be undertaken with teachers and young people but owing to the limited distribution of the resource this was not possible. More information on this is explored further in section 3.3.3.
3.3 Results

3.3.1 Design

Feedback – Resource Designers
Koan spoke to Libra Television about their opinions on the following:

· The brief and briefing process

· Research

· Additional work

· Channels of communication and level of contact with NRSI

· Timescales

· Considerations


The brief and briefing process

Libra Television came about the Time Out project through Safe & Sound design agency StarDotStar. StarDotStar created the teachers’ notes and support material for Time Out, which Libra decided to deliver online.

The brief was very detailed and useful. Libra felt it had a very clear guide to work to on all of the key deliverables and target audience.

Libra Television responded to the brief as they would any commission for a piece of broadcast television. The pitch consisted of: 

· A detailed explanation of Libra’s background and credentials

· The contribution of the planned research programme led by Graham Campbell

· A presentation of the core creative ideas by the production team
Research

Pre-production research for Time Out involved liaising with a road safety education specialist, engaging in focus groups with young people from the target age group and a special visit to a spinal injuries unit.

RSO and former teacher Graham Campbell was enlisted to provide research support and a teacher’s perspective. Libra engaged him jointly with StarDotStar in order to reduce cost. Having Campbell was very useful in terms of maintaining a citizenship focus. Using citizenship enabled access into a curriculum framework with schools, whilst still allowing some artistic freedom. Campbell advised on content based on his direct experience of working on these issues with the target age group.

The materials could also be used to explore other curricular issues, but would carry the road safety message surreptitiously.  

Focus groups were undertaken with young people in Oldham to work through the script and check it for language and tone. There were around 10 such groups in total. One of the key issues explored within these groups was the relative impact of the central character dying as a result of an RTA, as compared with being permanently disabled. On this sensitive issue, the advice and consideration of young people from the target age group was critical.

Time Out is targeted at young people in KS3, but Libra deliberately made it feel more KS4 so that it appealed more to the KS3 kids as being aspirational. One of the ways we did this was by casting older actors to play the young people in Time Out. Libra found using kids from a local school useful in terms of authentic casting. The agency also used children’s theatre workshops.

The visit to the Spinal Injuries Unit was to contribute to Libra’s understanding of the same issue. Many young, mainly male, victims of motorcycle accidents from the unit were able to offer their thoughts.

The evaluation sought to establish whether the National Curriculum had been taken into account during the production of the resource. As evidenced by the involvement of Graham Campbell, as well as the direct research undertaken in the primary schools, Libra would indicate that curricular-fit has been catered for more than satisfactorily.

Additional work

Additional work was commissioned as a result of the project. Libra Television hosted a launch for Time Out at the Manchester Art Gallery. There was a presentation and a screening of the resource. 

More copies of the resource have been requested, which Libra at the time of interview were planning to provide.
Channels of communication and level of contact with NRSI

Libra Television was entirely satisfied with the level of contact with NRSI. There were initially regular face-to-face meetings, and then as the project progressed the working relationship with the NRSI was conducted primarily by email. Libra praised the level of help and support from the NRSI in all dealings.

Timescales

The pitch was in July 2005. Libra was commissioned and production commenced in September 2005. The DVDs were complete and ready for distribution in December 2005.

Following these timescales there was a delay with StarDotStar over the preparation of lesson notes. The website where these could be found did not go live until Easter 2006 – behind schedule.

This delay was owing to project management issues with StarDotStar, which are covered in the following section.

Considerations

The key considerations from the production process of Time Out break down into those concerned with the level of budget afforded to the online aspect of the project, and the project management of work components involving StarDotStar.

Libra Television considered post-production that the budget for the online component of the work was probably not enough. The budget allocation to online should probably have been increased to £7.5k when it was actually £5k. This was out of a total project fee of £40k.

There was some confusion over the project management of the creative process when it came to the online work. 

	Louise Lynch from Libra Television said:
“With the benefit of hindsight, the creative brief we gave to SDS for that part could have been tighter. We had to negotiate around who was responsible for which part of the process – this could have been made clearer at the outset. This was in direct contrast to the DVD production, which went perfectly to plan.”


The online aspect was designed without a CMS meaning that content is fixed and can only be updated by StarDotStar. This restricted the ability for other parties to take on the finished website and maintain it.

Libra Television also echoed the concerns heard in other interviews with designers around the maintenance costs and responsibility for online resources. Libra is not be able to commit to keeping the accompanying website running without further funding. 

3.3.2 Function

Feedback – Road Safety Officers
The RSOs received the resource in May 2006 and were also briefed on its use at a number of sessions. RSOs were invited to receive briefings on how to reach a greater number of schools and encourage teachers to take on delivery. 
The NRSI organised an entire training workshop based on Time Out, exclusively for RSOs.


RSOs were invited to Manchester’s Thistle Hotel on 10th November 2006 to attend sessions run by Koan and Blackburn RSO Graham Campbell.

The group of 20 delegates was split into two smaller groups for workshops on teaching techniques and selling resources to teachers. Both sessions explored different aspects of RSOs’ jobs in liaising with schools and young people.

Results from questionnaires about Time Out can be found in Appendix 3.
The workshop in November, along with other training sessions gave RSOs plenty of opportunity to discover and amend their distribution techniques according to new methods advocated by the NRSI. 
	Glyn Henry, NRSI Central Team said:
“I along with each of the producers of Safe and Sound, Time Out and Street Moves organised a Training Day (April 06) which turned out to be an introduction to the resources, how they were produced and how they could be used either by teachers or themselves. A further Training Day was done early November 2006 for Time Out, but info would work for other resources also. The training for the whiteboard was not done by me but RSOs have had introduction to its use in the last year. Early in 2006 I published a report on how to deliver (as in give to, rather than presentation techniques) the resources to the teachers.”




Although RSUs received Time Out in great numbers from May 2006, the evidence and difficulty in finding RSOs and schools that have used it suggests that it has not been utilised by RSOs as intended by the NRSI.

The distribution of Time Out seems to have got as far as the RSUs and with only minor exceptions, that seems to be the extent of it. For factors that the evaluation team has been unable to evaluate fully here, many RSOs do not seem to have distributed the resources amongst schools in the areas they are responsible for.
NB. This may be due to a lack of confidence in dealing with secondary schools or a reluctance to use a new resource they haven’t used before – see below.
	From RSO:
“Provided the resources are up to date they can be used repeatedly with schools. In fact when they are familiar, it makes it easier with teachers. New resources sometimes can be seen as requiring a ‘hard sell’.”


3.3.3 Evidence of Learning

Feedback – from teachers

Direct research of teachers was limited due to a lack of distribution and use in schools and a lack of support from RSOs to arrange focus groups. From speaking to a handful of RSOs, the evaluation team was able to glean indirect feedback from teachers. 

Teachers seem to be receptive to Time Out and there is evidence that they have used the resource independently to support work around the issue of anti-bullying. This reinforces the idea that ‘piggy-backing’ road safety with other topics or curriculum subjects can increase engagement and usage.

Specific evaluation of key road safety points based on actual teacher feedback has not been possible at this stage of the evaluation process.

Feedback – RSOs 

Time Out was endorsed by the RSOs canvassed. The road safety message within Time Out does need to be followed up by teachers in order to be effective.

The majority of this feedback is the result of a survey which was issued to RSOs relating to Time Out and which can be found in full within Appendix 3.

RSOs admitted that the resource had not been distributed as widely as it could have been. 
None of the RSOs at the meeting in Blackpool on 23 November 2006, who could be considered more enthusiastic than other RSOs, had visited or recommended the accompanying website for Time Out. This limited usage impaired not only the ability of the team to gather appropriate feedback from end users, but also suggests that RSOs were not compelled to distribute fully. The comment below on one of the reasons why RSOs have found it difficult to distribute the resource more fully indicates that they still equate distribution with delivery – despite the efforts of the NRSI to sell the benefits of empowering teachers to deliver resources independently.
	From RSO day in Blackpool Town Hall:
“New ‘super learning days’ where PHSE is covered for a year group in a whole day make it very difficult for us to schedule in the usage of the resource during PHSE time.”


The RSOs the team did manage to gather feedback from in relation to their direct experience with young people said that the resource had been met with a positive response. 
	From RSO day in Blackpool Town Hall
“With the class discussions, the resource was good for encouraging negotiation in role play discussions. It also allowed some groups to examine gender issues. At this age the statistics don’t have much impact – but this human story really seemed to work.”


They praised the use of language that would be familiar to the target audience as well as the tone of the production.
	From RSO day in Blackpool Town Hall
“The language and dress of the characters is up to date and makes it [the resource] more appealing. This will also make the resources date quickly, however.”


The ideal age for usage would be with Year 8 according to the RSOs although again, this is drawn more from their professional experience and expectation than it is from actual experience of usage. RSOs commented that they would expect the resource to work well with younger children, as they would aspire to be like the older characters found within the drama. 
	From RSO day in Blackpool Town Hall
There was a consensus amongst those who had used the Time Out resource that it was both age appropriate for Y8.

“The resource is very good for reaching 14/15 year olds as it isn’t didactic. It doesn’t preach at them.”


The lesson plans were praised, but not overwhelmingly so. In fact the evaluation team was concerned that whereas RSOs had seen modular lesson plans as a benefit so that they could choose between elements, this further helped them to maintain their link with delivery rather than focusing on distribution.
	From RSO day in Blackpool Town Hall
“The lesson plans are good because they are modular. You can pick out the important bits.”


4 Street Moves

4.1 Introduction

Statistical data shows that accidents involving young people increase around the 10-12 years age range. One of the reasons for the higher risk level has been identified as the change from primary to secondary school, which brings different travelling patterns and increased travelling.

After a tendering process, the NRSI engaged creative agency Studio Distract to design a prop and DVD resource aimed at 9 to 11 year olds to present road safety scenarios to Year 5 or 6 pupils so they build on their road safety knowledge and question their own behaviour.

The NRSI and Studio Distract created Street Moves – a realistic sized pedestrian car accident prop and DVD to assist road safety officers talking to pupils at Crucial Crew events. 

4.2 Methodology

Koan set out to undertake an evaluation process based on the following criteria:

· Design

· Is the DVD format correct? 

· Information and content in DVD?

· Format and content of lesson plans? 

· Packaging? 

· Website

· Function

· Is Street Moves enjoyable? 

· Is it useable? 

· Is it understandable?

· Is it accepted?

· Is it sustainable? 

· Is it appealing?

· Evidence of learning

· Does it support the road safety messages delivered in Crucial Crew? 

· Is it curriculum linked?

· Is it promoted / delivered each year in schools? 

· Is it valued and used by teachers or Road Safety Officers?

4.3 Results

4.3.1  Design
The emphasis on the evaluation for design was to ensure the format of Street Moves was appropriate for Crucial Crew events and that the resource contained all relevant information in order to raise awareness of road safety to Year 5 and Year 6 pupils.

Koan started the evaluation process by talking to Street Moves designers Studio Distract.

Their brief for Street Moves was to produce a resource whose aim was:

· To develop the skills necessary for the safe use of the road environment.

· To identify and understand the behaviours and attitudes that have an influence on road safety.

· To develop the decision-making skills that will enable them to make choices and to take responsibility for their own safety and that of others.

· To develop self-esteem and care for other people.

· To develop their knowledge and understanding of the rules that govern the behaviour of road users. 

· To develop their knowledge and understanding of the causes and consequences of road accidents.

· To develop the knowledge, understanding and skills necessary to travel safely in a vehicle, showing consideration for others.

The following elements were to be essential in the production of the resource:

· Have a written brief for teachers for use before, during and after the event.
· Have written educational materials linked to the national curriculum for use by a teacher in a classroom situation with the target audience.

· Include information and tasks for parents to help their child travel safely.

· Have tasks/activities for each child to complete, read and learn from.

· Be usable by the target audience.

· Have some information and materials available in other languages related to the Target Group i.e:
· Urdu

· Gujarati

· Bengali

· Punjabi

· Arabic

· Sylheti

· Chinese

· Cantonese

· French

· Be enjoyable.

· Relate directly, and discuss the issues highlighted in the Crucial Crew Road Safety Scenario.

Feedback – Resource Designers

Koan spoke to Studio Distract about their opinions on the following:

· The brief

· The briefing process

· Research

· Additional work

· Channels of communication and level of contact with the NRSI

· Timescales

· Physical set production

The brief

Studio Distract believes that they pitched under budget – a budget of £60-100k would have been more appropriate. A budget close to £60k would have been better for delivering exactly what has been delivered. A budget close to £100k would have allowed for the content to be significantly improved. 

Although the DVDs are now in production, Studio Distract made a loss on the Street Moves project.

There have been significant delays from the NRSI (GMP) in releasing the funds needed to complete the physical production process. The NRSI has only been able to release 50% of the funds required to produce the DVDs. The supplier chosen by Studio Distract would not complete the order without a 100% payment, leaving the agency to borrow significant funds to cover the shortfall. This amounted to an £18k loan which the directors of Studio Distract had to take out from personal contacts.

The shortfall could not have been planned for in the original cash-flow planning for the project as the NRSI increased the quantity of DVDs they wanted to produce whilst the project was already underway.

The specification of the project changed several times with respect to the quantity of DVDs that were required. The type of packaging was also changed whilst the project was underway.

NB. It should be noted that Studio Distract did not approach the NRSI at any point to ask for assistance or flexibility of payment terms to deal with this issue.
The briefing process
1. Company details were sent initially. An invite to pitch was then issued.

2. Evidence of similar projects Studio Distract had been engaged in was then provided.

3. A top line proposal was submitted.

4. Physical pitch with examples of simple versions of the work to be undertaken.

This whole process took six months.

Research

Studio Distract attempted to make contact with RSOs to research their requirements and response to the materials being developed. This yielded a very low response. The agency expected that requesting RSO involvement was sufficient, without follow up calling to elicit a better response rate.

Studio Distract contacted teachers directly to assess their requirements and response to the materials. The details for these teachers were obtained from Patricia Vinton at the Manchester Education Partnership. The schools testing was an add-on project that was billed separately at the NRSI’s request.

The agency went into the classroom to see the users experience first hand. Of particular value was observing the teachers’ responses to the materials ‘over the shoulder’.

The schools research was very productive and there were extensive changes made to the lesson plan following the testing. 

A third party ‘sense-testing’ company was employed to pick through all material with a fine tooth comb. These were found through StarDotStar.

Additional work

Studio Distract created a supporting website which they felt was absolutely necessary. The NRSI would not provide any additional funding for this, although it should be noted that there was no provision for a supporting website in the original pitch.

Channels of communication and level of contact with the NRSI

Studio Distract felt that they were very well briefed and that contacts from the NRSI were always available on the phone. There were meetings every two weeks at the start of the project, and this was then reduced to emergent meetings to coincide with project milestones or amendments.

Timescales

The work was supposed to be complete after 6 months, starting in September 2005. At the time of this interview, the billing issue (referred to earlier) is preventing the completion of production. 

The delay to production is of concern to Studio Distract as there are pupils visiting Crucial Crew who are now not receiving the reinforcement from the event that it was intended to give.

Physical set production

There was a confusion on the project over the dimensions of a 3D motor vehicle which formed part of the completed product. The agency was responsible for designing backing panels on the 3D set. These were produced using incorrect dimensions as the NRSI had provided the floor of the set (with an illustrated roadway) as the guide for dimensions, and not the motor vehicle.

There was no creative brief issued for the work.

This opened up another issue which was the distinction between project management and actual design work within the project. The project management should either be the responsibility of the designer or the client, and this should be clearly defined.

Studio Distract re-did the work to make it fit the correct dimensions, but there was no goodwill payment from the NRSI to acknowledge this.

NB. It should be noted that it is the evaluation team’s opinion that no job should be taken on by any agency without agreement from the client first and that Studio Distract should have approached the NRSI with costs and the choice to take on the work or not rests with the NRSI.

4.3.2  Function and Evidence of Learning
With the DVDs still held up and issues with Street Moves as a finalised resource, Koan has been unable to complete the evaluation work.

The evaluation team originally set out to get feedback from teachers and children attending Crucial Crew as well as focus groups with Road Safety Officers at Crucial Crew events.

Unfortunately, this has not been possible and all the evaluation team can feedback on is the briefing process and production of the resource from the point of view of the designers.

5.  Considerations

In conducting this evaluation process, Koan has put together some considerations to bear in mind when reading this document.


Earlier start

It is the evaluation team’s opinion that, although the evaluation project should have started earlier, there would have been no results as the resources were not ready and/or had not been distributed or used by teachers or young people.

RSO performance tracking

This does not directly relate to the evaluation process. However the evaluation team found that there was inconsistency in how involved RSOs chose to be with their work and the resources they deliver into schools.

One RSO commented: “It’s also about keeping up standards. I contact the schools and deliver the resource. But I also go into schools to check they’ve used the resource – it’s the only way to do it and know for sure that the resource is being used. The dissemination of the resources we get given by the Road Safety Unit is completely down to individual RSOs. Nobody checks up on me but I’m really keen on talking to the schools and making sure the resource is being used. We have targets to hit in terms of getting the resources to the children, but there are no checks on what happens afterwards. What’s the point of delivering 100% when you don’t know what value the kids get at the end of it? I can’t do it. I want to get satisfaction out of my work.”
The evaluation team feels that this inconsistency may have impaired the evaluation process as the team did not get as much feedback or involvement as it could have done from RSOs.

RSO input and involvement

Part of the process did rely on RSO input and involvement which was not as forthcoming as had been expected. The majority of RSOs had not used certain resources, Time Out in particular, and therefore could only give their opinions as to the resources’ likely impact on young people. This may impair the quality of the data in this particular area.

Tracking inconsistency
In obtaining data from RSUs, the evaluation team felt that tracking of resources with schools was inconsistent. No real data was available for the team to make contact with schools in order to organise focus groups, which led to a realisation that resources had been sent out (in this case Safe & Sound) with no tracking system. Resources were sent to specific contacts with no real information as to whether the resources had been used, whether the contact was correct or if the resources had even been received.
Intellectual property rights
There is concern over what happens to the four resources evaluated in this report following the conclusion of the NRSI in April 2007. There has been no plan in place for what should happen to each of the resources should they be found to be successful in meeting their aims. At the end of the project, the intellectual property rights (IPR) will be transferred to the Crown, without particular ownership or ongoing management by any agency or department. 

This has a number of implications, which were highlighted in interviews with the creative agencies and with NRSI staff:

· All supporting online aspects of the resources will cease to be accessible beyond the duration of their initial registration. In most cases this means there will be no websites associated with NRSI resources beyond the end of 2008.

· Reissuing the resources or expanding their usage in the light of positive findings will prove almost impossible.

· It is likely that by the time planning and implementation processes in road safety next come to examine the issues covered by the NRSI, that the teams involved in the creative work will have moved on, and the resources themselves dated significantly. This represents a potential loss of cost-effectiveness for the DfT.

Gareth Langley, StarDotStar Director, said:


“The brief itself was excellent. It was incredibly detailed and the target audience and key objectives were clearly spelled out. We were able to meet the specific requirements of the brief in a methodical fashion, designing the resource to be exactly what was required.”








An 11 year old from The Albion High School said:


“There should be two CDs – one for our age group and one for older kids.”





One 11 year old however had played the games and had the following feedback:


“I thought the games were boring – I didn’t even understand them. They should have better instructions. And make a car game – that’d be really good.”








The following comments were received between 26 July and 20 December 2006:


“u rock so much ur so cool go safe and sound !!!!”


“Staying safe is cool i love being safe”


”I have your c.d from school and I really love your songs and games of the complete series 1. I especially like were you have to lead Dad to places and it says it's a mission. I hope there’s a complete series 2 out there so I can have it.”


“i think we should have more competitions”


“u need some kol sounds and games this website is wel boring without them and get em soon,  from B”


“hey i got the cd thing & i can't work out @ow 2 use it oh & by the way i think this site rox”


“safe and sound is da best!!!!!!!!”


“How can I get hold of more of your Safe and Sound PC CD-ROM Series One Complete CD.”


Do have a contact e-mail address or telephone number?’ 


“keep the good work up u lot and the cd was great!! It rocked”


“hi safe and sound i have your disc and i have been on it 3 times and it just rocks man.its a good way to learn people how to be safe and sound.and one last thing the wedsites so cool to, love from nicole    age 11”


“hiyaa i fink safe and sound iz wikd!!ma skool giv me a cd!i luv da games but dat sad 


episode is very upsetin yo!!!luv Fatima!!!!!”


‘hia no offence but a lil geeky syt But i lyk the episode that includes metz n trix.x‘


‘wow safe& sound is ded cool cant wait 4 seris 2’








Observation from focus group at St. Phillips School in Salford:


“The children were reminded of the stories and they remembered both the characters and stories very well.”








RSOs in Liverpool said:


“Safe & Sound’s Manchester accents might be a bit of a ‘put off’ for our kids.” 





One RSO commented:


“It’s highly likely that Year 7s will aspire to be more like the older kids. They’d probably really like Time Out.”





One 11 year old girl said of Safe: 


‘Safe is my favourite. She’s got a really good voice and she’s a good dancer.’ 


Talking about Sound, a boy said: 


‘Sound’s cool and he’s a good DJ. He dresses well.’ 








One teacher commented: 


‘I’ve had to slot it in. As a school, we think the part of the curriculum that deals with the transition from Year 6 to Year 7 is really important.’








Here are some of their comments:


‘hi my name is lucy and i was a person who went to go see what we have to do to be safe and i just want to say thank you for teaching me and i loved every moment of it your the best from lucy xxxxxxxxxxxxxxxxxxxx‘


‘Dear Safe and Sound, I think you helping the youngsters around britain is the best idea you've ever had to keep kids safe as there can be accidents all over the show which is why most parents are relying on you to make their children be crime. I for one love the CD-ROM you brought with all the different lessons on it the way I learn and the way I go. Steven’


’Thank you for saving my life. your advice saved my life.from abigail.’








One teacher from Oldham said: 


‘It’s much better. It’s visual so they didn’t just sit there listening, they were really watching the episodes. The episodes are just long enough to keep their attention – they want to watch the next one!’








Another teacher from a different school in Oldham said: 


‘It’s good to see road safety moving with the times. The children all have PCs at home and everything’s interactive these days. It’s what they want – children need that stimulation.’








One teacher was particularly impressed with Safe & Sound as an overall resource. She said: 


‘This really made an impression on the children. By the time they get to this age, they’ve seen most road safety presentations to be honest. This one is pitched at the right level and it caters for all abilities.’








One teacher from Oldham commented: 


‘They love getting ‘gifts’. It’s great because they’ll go home and tell their parents that they did this at school. Some of them will want to ‘teach’ it to their younger brothers and sisters. This way, they get to really own the resource.’ 





The feedback from childminders and parents gathered during the evaluation was overwhelmingly positive. One comment seemed to sum this up: 


“There’s no other resource like it.” 





KEY FINDINGS


very clear brief


 convoluted and expensive tender process from StarDotStar’s point of view


 good level of contact and availability of NRSI staff


 IPR issue from the outset


 inclusion good for resource and community


 successful project with room for future developments 








KEY FINDINGS


great format – compatible with most schools and school equipment


 need to bear in mind that not every child has access to a PC at home


 flexible and adaptable lesson plans


 a more interactive way of teaching road safety


 a good ‘in’ for schools


 children will prefer Time Out especially once they get to secondary school   








KEY FINDINGS


love the characters and animations


 girls like Safe, boys like Sound  


 music definitely right for Asian community


 opinion of games not consistent


 want to watch more episodes


 keen to take CDs home to show family


 understand road safety relevance and learning about journey planning 








KEY FINDINGS


like the animations


 don’t identify with Safe and Sound  


 general consensus was ‘ok’


 language and story too childish


 want a resource that’s based on true life, has human characters and is more gritty


 think Safe & Sound is for a younger audience


 understand road safety relevance 








KEY FINDINGS


very clear brief


 great support from NRSI staff


 briefing process with community could have been  smoother – changes and consequences


 time consuming voice recording process


 more interaction with community better


 happy with finished product and partnership








KEY FINDINGS


great format – a good ‘in’ with schools


 very positive feedback from childminders as no other resource like it


 useful for parents with low reading ability


 children love the characters


 very inclusive resource


 good new resource to take into schools and nurseries





KEY FINDINGS


love the characters, especially Charlie


 love the colours and stories


 teacher would like big book version  


 understood road safety principles


 learned about ‘stop, look, listen’


 younger ones more difficult to teach road safety than older children





KEY FINDINGS


like ethnic mix as no other resource like it 


 helps with targets in terms of teaching children about different cultures


 great way to teach road safety  


 older children like reading it to younger ones


 books more favoured than CDs although both popular


 good safety messages for children


 reflected road safety learning onto parents








KEY FINDINGS


useful to have help from road safety specialist


 local kids for casting more authentic


 good comprehensive brief


 issue with copyright


 delays with website launch


 underquoted on website work


 room for improvements and developments





KEY FINDINGS


not been used in classrooms very much yet


 limited usage 


 good response from children 


 great use of language and tone for target audience


 younger year groups will like the feel – aspiring to be older





KEY FINDINGS


assistance with curriculum links helped


 underquoted for project


 inability to release funds resulted in agency loan and financial difficulty


 change in unit numbers which could not have been anticipated or planned for


 delay in project delivery


 good brief and level of contact 





KEY FINDINGS


well estimated timeline


 project should have started earlier


 flexibility requirement met


 should have given more consideration to festive period, deadline for evaluation report and impact of limited resource distribution – though these were outside of evaluation team’s control


 should have approached RSOs earlier in order to build relationships 


 should not have relied on RSO input!








One Road Safety Officer commented: 


‘The journey planning bit was a bit more difficult to manage in the classroom as some of 


the kids didn’t really take to it and switched off.’





An RSO said: 


‘My colleague saw some kids at both Year 6 and Year 7 – you could see that they’d done some work on road safety before. It was great.’





An 11 year old from Oldham commented:


‘The CD looks like a record – I really like that.’








A Year 6 pupil from Oldham commented:


‘Games are a bit boring – there’s just one button to press. Should have more buttons.’


 ‘








An RSO commented on the design: 


‘On a design point, I think there are similarities between Charlie from Salman & Friends and Lola from CBeebies. They have similar facial features. It’s a good thing.’
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